APA format:. Assume you are presenting this program (Hiring more staff to assign them to specific tasks that normally  to the board for approval of funding. Write an executive summary (850-1,000 words) to present to the board, from which they will make their decision to fund your program or project. The summary should include:
1. The purpose of the program or project: Decrease the turn-over time in between cases in the operating room. One way of doing so if hiring more staff that will be assigned to their specific tasks to prevent delays, such as doing the pre-operative checklist, ensuring that the consents and other paperwork are complete. Getting all the equipment and supplies ready for the next case ahead of time. 
2. The target population or audience- target population is surgical patients and audience – supervisors, Director of surgery and anesthesia, big bosses in the hospital 
3. The benefits of the program or project- increase productivity in the operating room, enhance a system that works, enhance the operating room team’s morale, show importance in teamwork
4. The cost or budget justification- hiring more employees will not only improve the turnover time, it will also prevent burn out rates in nurses working in the operating room, 
5. The basis upon which the program or project will be evaluated-- 
1. Do you believe the proposal would be approved if formally proposed?
2. What are some strengths and weaknesses of the proposal?
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